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MEETING MINUTES
Tuesday, 8 February 2011 at 14 Gainsborough Drive at 8.00 pm

Present:

John Woodward (Chair)


Rosemary Everett

Valerie Ryalls (Secretary)

Maz Down

Chris Schwaner (Treasurer)

Tony Rainsborough

1.  Minutes of the Last Meeting and Matters Arising.
There was one amendment from Chris Schwaner.  Under donation, the amount should read £90.  The minutes of 5 January were then approved.

Matters Arising

· Banners.  Tony said he had heard nothing back from RBWM.
· Access to shed at Cheapside.  Valerie had contacted Debbie who said she would try and arrange for us to borrow the padlock key.

· Friends.  Valerie said that 3 ‘Friends’ had not renewed.  John said he would chase Beth again.  Action: John.

2.  Chairman’s Report

· Chris & Jo’s New Year Concert.  John said he would ask them for a date in March.  Chris Schwaner said that restoration work on the organ at St Michael’s was now complete, and that at its installation in 1899 it was the best available.  Also available in the church is a grand and an upright piano, as well as a hall suitable for half-time refreshments.  John said he would suggest this to Chris.  Action: John 
· AGM.  John said that he had received the Treasurer’s report.  He was waiting for Chris Goodwin’s report and he also had to write the Chairman’s and Producer’s report for the AGM and send them round to the members.  Valerie said she would get the cheese and wine.  Action: John and Valerie.
· Website.  John said that Rick had revamped the website for the Gala year.  Valerie said that she had looked at it today and had congratulated Rick on it.  It was a huge improvement and looking much more focused and clear as well as looking very professional. The updating was still going on but Valerie said she would check with Rick whether he would be inputting things like the minutes, paypal and seating plans for booking the show and concerts or whether Tony should continue to do it.   Action: Valerie.
· Dates.  The Committee agreed the following dates: 

     Autumn Concert, Friday 21-Saturday-22 October (Matinee and evening) at 

     Cordes Hall    

     Xmas Concert,    Friday 9 December at All Saints – serving mulled wine 

     and mince pies if enough volunteers from the membership came forward    

     to help.
     Alumni Xmas Dinner, Monday 12 December at Sunningdale Park.

     Valerie was asked to book all of these dates.  Action: Valerie 
     Summer Picnic at Grim’s Dyke.  Jan had provisionally booked 
     7 August.    

· Change of Society Name.   John said that there was a 50-50 split in the returns from last year’s Questionnaire but if we were going to change the name then it should be done after the Gala Year.  He would put it to the members at the AGM.  Action: John
· Vice Chairman Job Description.  John said that he sent the Job Description out in the Members Newsletter.  
· Changes in Secretary’s Job Description.  Valerie said that she would like Tony to take on the contact with Innocent Arts over ordering of banners as this came under ‘publicity’.  Tony agreed to this.  Also after this year’s Gala Christmas Dinner she would be standing down from organising future Christmas Dinners.  She would amend her Job Description accordingly.  Action: Valerie
· Meeting at St Mary’s.  John said that he and Valerie had met Tim Jelley and Ian for a ‘washup’.  The meeting went well and the only suggestions they made for the next show was to put the words ‘circle’ and ‘stalls’ on the tickets to avoid confusion and to use the bar door to collect tickets not the other door. Also not to wedge the doors open as they were Fire Doors.   Ian said that the theatre had a new lighting deck and some moveable lighting.  He said he would try and position the sound outside the tech box for us so that what was happening on stage could be heard and responded to directly.  They were also going to put some illumination in the car parks.  For our part we said that there had been problems only having 1 chiller cabinet working and also the bar area had not been cleaned.  They said they would try and get both these resolved for us.  John also asked if we could be told before HMS Pinafore finished if our contract was being renewed.  Tim said he would speak to the Bursar about this.  John showed them a picture of the set for Pinafore and Ian suggested that John comes back to the theatre in the week beginning 
     11 April to measure up the stage.  John said he would take Chris Goodwin   

     with him.  Action: John
HMS Pinafore
· Auditions.  All the parts had been cast but John said that he and the MD  did not feel able to cast the part of Captain Corcoran a situation that would normally trigger a wider auditionee search.  In the event they decided to ask Geoff Horton if he would play the part and was pleased to announce that Geoff said yes. HMS Pinafore is, therefore, fully cast.
· Costumes.  There was a discussion about the cost of costumes (2 changes for each of the girls), plus the Principals and also wigs which the ladies would need either to hire, or if they had their own would have to pay to have ‘dressed’, so there was a cost involved for the ladies for wigs.  John and Chris looked at the budget and decided that £500 would be the costume budget.  John said that he would let Jan know and he would also ask her if she had a contact for the wigs.  Action: John
· Scenery.  John said that we would make a £200 donation to Charters for the set.
· Orchestra.  John said it would probably cost about £3,000 and in addition there would be Chris’s costs.
· Props.   Helen Maffre had agreed to do Props.   Rosemary said she had a Victorian parasol which might do for someone.  Valerie asked her to let Helen know.  Action: Rosemary
· Drawing for Set.  Genine was asked to do a drawing for John.  Action: Genine
· Choreographer.  John said that Jan had been in contact with Lee at FASBAT who had offered to choreograph the hornpipe for us using their dancers.  John said that he would try and go along to one of FASBAT’s rehearsals.  He said alternatively we need not import any dancers and just work with what we have.  He thought that he could choreograph the hornpipe.  Action: John
· Makeup.  Valerie asked if she should book Linda Peacock.  The Committee agreed.  Action; Valerie
· Radio Mics.  Valerie asked John if he had been in touch with Tony Love to see if we could borrow Charters radio mics for a donation as we had done for Salad Days.  Action: John
· Nick & Dave.  John had been in touch with them and given them the dates of the show.
· Stage Manager.  John said he had asked Chris Goodwin if Helen was interested in doing SM as he thought that Chris had mentioned it at a rehearsal one night, but Chris had not got back to him, so he was going to ask Jan with help from Rick and Jules as they had both worked with Julia last year and knew the set up backstage which was very important.  Action: John 

· Ticket Prices.  It was agreed to price the tickets as for Salad Days, ie £15 evening performances and £10 (Matinee)

· Box Office.  Tony said that the Box Office would open on 1st May.  Valerie said that as she was going to be very busy with an important personal event at the end of May she asked Tony to make sure that the flyer was ready week beginning 25 April for her to send out to the ‘Friends’ as they had priority booking.  She would then send out the postal mail shot and the email mail shot after 1st May.  
3. Treasurer’s Report
Cash  =  Nil.  Savings = £8118.00.  Current = £1506.14
Chris said that he had not yet managed to find a high interest account for the savings and suggested that the new Treasurer could look at this.  

He had checked out the cost of membership with ‘Making Music’ as opposed to ‘NODA’.  

Cost of membership of NODA = £136.  Insurance = £232

Cost of membership of MM      =   £99   Insurance = 90

(as an Associate as we were not a charity)

It was clearly a lot cheaper to be a member of Making Music but we would need to decide whether they offered as much support and help as NODA did.  It didn’t look as if they provided a Critic for reviewing of shows.  Chris suggested we looked at their website and make a comparison with NODA to see whether it was worth changing.  The cost of membership of NODA was payable now and the insurance would be due in November so we had time to consider this further.  Action: The Committee.
Valerie asked Chris to get all the necessary forms ready for the new Treasurer to take over from him.  Action: Chris 

John proposed a Vote of Thanks to Rosemary, Maz and Chris for all their long and distinguished service to the Committee of the Sunningdale Savoy Chorus.  Rosemary was given a plant in appreciation of all the many Committee meetings over the years that she had held at her house.
4. AOB/Date of Next Meeting
· Piano tuning at Cheapside.  John asked Valerie to contact the Caretaker and arrange for the piano to be tuned.  Action: Valerie

· Draft letter for Brian Blessed’s agent.  Valerie asked John if he had approved the letter she had drafted to Brian Blessed’s agent to see if Brian could attend the Alumni Dinner.  He said he hadn’t and asked her to forward it again to him.  Action: Valerie 

· Fund Raising.  Valerie said that after 2 years of heading up the Fund Raising events she would be standing down. This role was   now part of the Vice Chairman’s job description. 
The next meetings would be on:  3 March and 6 April.

The meeting closed at 10.00 pm

