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MEETING MINUTES

Wednesday 5 January 2011 at 14 Gainsborough Drive at 8.00 pm                                     

Present

John Woodward (Chair)


Rosemary Everett
Valerie Ryalls (Secretary)


Tony Rainsborough 
Chris Schwaner (Treasurer)
Apologies:  Maz Down

 

1.  Minutes of the Last Meeting and Matters Arising

The minutes of 2 December were approved.
Matters Arising
· Choreographer: Jan Chislett has spoken to Lee at FASBAT and they would be willing for us to use their dancers.  But they could not do the choreography due to their own commitments, so we would still need to find a choreographer.  FASBAT are used to practicing their dances to taped music so John said that he and Jan would arrange to go along to a rehearsal to see their dancers and discuss what we wanted. Action: John and Jan  
· Costumes:  Jan and Marilyn will do the costumes.

· Banners: Tony said he had not heard anything back from RBWM so he would pursue them.  But he thought that the banners in the High Street were taken down at the request of the race course during race meets.   Action: Tony
· Carols at Sunningdale Park:  Chris had received the £100 donation from De Vere Venues as promised for our charity, due to the cancellation of the corporate event we had been asked to sing at.
· Singing at The Berystede Hotel:  Valerie said that she had received an email from the Event Organiser asking how many of our family/followers would be coming along that evening.  The reason for this was that the seating in the lounge during carol singing was for the use of the guests who were staying in  the hotel over Christmas.  Also the champagne and nibbles that were served during our singing were for the guests of the hotel.  John said that this was the first time we had been told this and it was obviously due to the current financial climate and portion control.  This was understandable and John said he would make sure next year that an email went out beforehand to members so that they could pass this on to their friends and family.  We had negotiated an extra £50 to our fee making it £250 for performing while still keeping the glass of champagne that was given to the singers at the end so it was only right that we go along with their request.  Action: John
· Welcome Letter:  Valerie had incorporated the form of words agreed by Chris and John with regard to the gentle induction process into the Welcome letter and had sent it round to the Committee for approval.  The Committee approved the amended letter and it would now be given to prospective new members.  Tony was asked to update the website.  Action: Valerie and Tony
· Risk Assessment:  had been written by John for Cordes Hall.
· Rehearsal Dates for Cheapside: had been sent to the Caretaker at Cheapside by Valerie.

· Xmas Dinner at Sunningdale Park:  Valerie said that this went off very well, the food was good and the staff were extremely helpful and accommodating.  The ‘party pieces’ and the communal singing after the dinner made for a very entertaining finish to the evening and she had received some complimentary emails from members who had enjoyed the evening.  When we had a date for our Gala Dinner she would book the venue again.  Action: Valerie 
2.  Chairman’s Report
· Christmas Concert

John said that a profit of £587 was made after expenses.  The extra 

expenses this year were  3 banners at a cost of £136.50 and the hire of 
the theatre which had gone up by nearly £40. Also the auditions and 
extra rehearsals were considerably higher compared to last year. It  seemed like a lot of effort for not much return.  But nevertheless it was
still a profit.  The Committee felt that for this year’s Christmas Concert we should stick to Christmas carols and Christmas music and just do one night and serve mulled wine and mince pies, but we would need a firm commitment from the membership to help with setting up the hall beforehand and making and serving the mulled wine as well as donations of mince pies.  If the commitment was not forthcoming then we would not do it, as it was not fair for the same few people to do all the work as had happened the last time we did this.  We would not perform this concert at the Cordes Hall because of all the problems with access to the Green Room with the Christmas cards and not being able to have the Dress the night before, so John suggested we book All Saints Hall.  The Committee suggested that we had the concert on a Friday rather than a Saturday so we would not be competing with all the other events on locally as well as on the television.  Friday nights were always better attended.  Tony said that if we just did one night of Christmas music that we knew it would take the pressure off having to learn new material in a very short time which a lot of members found too demanding last year.  The Committee also discussed the possibility of moving the Autumn Concert to the middle of October which would give us a few more weeks to rehearse.  The Committee agreed to put all this to the membership at the AGM.  There was a presentation to Sally Merrick of the Driving for the Disabled Group of a cheque for £500 on Friday evening.  Press coverage was in Ascot Matters.  
Action: John for AGM
· Wheelbarrow Race, Sunninghill on 1 January 2011:  John said that the wheelbarrow that Tony Maffre had built was fantastic, it had a sail and Rick and Abi had made a bust of papier-mache to go on the front.  John Beckitt had volunteered to sit in the wheelbarrow dressed as an Admiral and Rick, Rick’s friend, Alan Stephens, and Barrington were dressed as sailors.  Helen recorded some G&S music. The team were runners up in the ‘Best Dressed’ Category and they raised £255 in sponsorship for the Ascot Day Centre.  Tony was asked to get the photos from Helen and put them on the website.  Action: Tony
· Auditions:  John said that the audition pieces would be available on Monday 10 January and the audition Panel would consist of himself, Chris Goodwin and Geoff Horton.  The auditions would be on Monday,  

      7 February, at 8.00 pm.

· Website, Contact Form: Tony said that the problem with the contact form was that the email address for the Sunningdale Savoy Chorus
      was not valid any more, so if anyone tried to use it, it didn’t work which  

      was frustrating for potential new members who might be trying to leave a  

      message via the contact form on the website.  He would try and reinstate 
      it, or create a sub-account which Chris Schwaner would monitor.      

     Action:  Tony
· Nominated Charity for 2011: the Committee agreed to recommend to the AGM that we continue with the Riding for the Disabled for another year as we had raised funds for the Ascot Day Centre for 2 years.   Action: John for AGM
· Donation - We had received another donation from Chris Schwaner’s group of friends of £90 for our charity which along with the £100 from De Vere Venues would go into the pot for next year.  The Committee thanked Chris for this donation.
· Musical Director: John read out a letter he had received from Chris Goodwin dated 2 January.  Chris had decided after 6 years with the Society to step down after HMS Pinafore.  He stated in the letter that recent work and forthcoming family changes had caused him to review his lifestyle and after 6 busy years with the SSC the time had come to step down.  John said that he was sorry that Chris would be going and the Committee agreed and said that he would be missed by everyone.  John suggested that everyone put their thinking caps on about a replacement and he would review the list of names at the next Committee meeting.  Chris had asked John if he could let the membership know before the rehearsal next Monday.  
· Chris and Jo’s New Year Concert: John said that he would speak to them and see if they were still interested in doing this.  It would be a start to our Gala Year events and we would only cover our expenses so there would be a minimal charge for members and we would invite the ‘Friends’ of the Society.  Action: John
· HMS Pinafore: John said that he would contact Charters School to see when we could have the set as there was some painting to do as well as some alterations.  We would need to build a large ship’s wheel and also construct a sail.  John asked Tony if Genine could do a drawing of how she envisaged the set.  Action: Genine 
4.  Treasurer’s Report

Cash at Bank = £339.  Savings = £8,110.  Cash £350
Chris said that the Society was now in a strong financial position thanks to careful housekeeping over the last 2 years and costuming several shows ourselves.  In other words we had climbed out of the financial hole that we were in after Merry Widow.   This meant that we no longer had to raise money to put the Society back onto a strong financial footing as we now had a strong financial cushion in the savings account.  As there was no immediate use for this money the Committee suggested that it should be put into a high interest account, perhaps one with 3 months notice to get the best deal available in the current financial climate.  Our Auditor had advised after ‘Merry Widow’ that we should always keep a reserve for the next show which we were now able to do.   Action: Chris
5.  Secretary’s Report
· Access to our shed at Cheapside Hall: Valerie had received an email from Debbie the Caretaker at Cheapside about access last month when we had to return the staging to the shed and she hadn’t been informed.  Tony said on 3 past occasions he had rung her up and asked her to meet him at the hall for access to our shed and she hadn’t turned up.  So this time he decided that they would just go over there on Sunday and return the staging.  There was a party in the hall but the organizers were OK about Tony going through to the back, however it would appear that they complained to Debbie about it.  Valerie said she would write to Debbie explaining this and suggest that in future we borrow the key for the padlock which would mean that she wouldn’t have to turn up to unlock the gate and we would not need to go through the hall.  The Committee agreed with this.  Action: Valerie  
· Friends:  Valerie said that 3 Friends had not renewed their subscriptions at the beginning of December and she would send reminder letters.  Action: Valerie
6.  AOB/Date of Next Meeting
· Show for 2015:   John said that Jan and Chris had both looked at ‘Hello Dolly’ and had given it the thumbs up. 
The next meeting would be on 8 February at Rosemary’s.

The meeting closed at 10.15 pm.
