[image: image1.png]S'JNNINGDALE
S/\VOTCHORUS




MEETING MINUTES

Thursday, 17 March 2011 at Clouds Hill, Heath Rise, Virginia Water at 8.00 pm
Present:

John Woodward (Chair)


Valerie Ryalls (Secretary)

Jan Chislett (Vice Chairman)

John Beckitt (Treasurer)


Apologies:  Tony Rainsborough

1.  Minutes of the Last Meeting and Matters Arising.
The minutes of 8 February were approved.

Matters Arising
· Friends.   John said that he had reminded Beth but he suspected that as she was so busy she would not be renewing her Friends membership.
· Website.  Valerie had spoken to Rick and he was happy for Tony to input minutes, Paypal and seating plans for shows and concerts.

· Concert Dates and Christmas Dinner.  Valerie said that she had booked the Cordes Hall for 14-15 October with the 1st Dress there on 12 October.  The second dress on 13 October, venue to be decided.  She had managed to get the Cordes Hall Management to agree to reverting back to previous practice of invoicing us after the concert, instead of before, which would save us having to pay nearly £400 eight months before the Concert.  She had booked All Saints Hall on Friday 9 December for the Christmas Concert. And the Alumni Christmas Dinner on Monday 12 December at Sunningdale Park. 

· Measuring up the stage at The Rose Theatre.  John said that this had been arranged for 10.00 am on 12 April.  He would take Chris and Tony along.  They could also check space needed for the Grand Piano.
· Make-up.  Valerie said that Linda Peacock was booked for the show.

· Radio-Mics.  John to speak to Tony Love.  Action: John
· Tuning of Piano at Cheapside Hall.  Valerie had sent another email to the Caretaker regarding this.

· Letter to Brian Blessed’s Agent.  Valerie said that she had sent an email requesting Brian’s attendance at the Christmas Dinner, but his Agent said that he might be in Panto, but he would speak to Brian and get back to her. 

2.  Chairman’s Report

· Chris & Jo’s New Year Concert.  John said Chris and Jo had a very busy schedule over the next few months and it had proved impossible to get them together for the concert.

· Link with Ocean Theatre.  John said that he thought we should forge a link with Ocean Theatre as their students left at age 17 and SSC would be an ideal next step in their theatrical experience.  We needed to recruit younger members to keep our society alive and also the type of shows we were performing nearly always required young people and it was not always possible to cast young parts from our current membership.  John said that he would approach them.  Jan said that Ranalagh School also could be approached.  Action: John
· Musical Director’s Terms and Conditions.  The Committee discussed the contract for the new Musical Director.  It was agreed that in future this post would be an agreement between the Committee of the SSC and the MD for a fixed fee in line with all the other musical societies in the area.  And would be renewable annually.  This would replace the previous MD’s contract at an hourly rate.   Any replacement needed for the MD for any absence either planned or unplanned would be paid at an agreed fee not an hourly rate.  The terms and conditions of this agreement were agreed and John was asked to take this forward at a meeting with Geoff Horton.  Action: John
· HMS Pinafore
Costumes:  John said that the costume budget was now £800. Jan said that she had got all the measurements now and was just about to send them off to Guildford.  She may have to supplement from Crescendo.  She said that the Principals will have to accessorise their costumes.  John asked her if she could try and get a Boat Cloak.  Action: Jan
Orchestra:  John said that this had been arranged and 8 members were booked, including Jo, for £2,400.

Choreographer:  John said that he was inclined to keep the choreography in-house.  He would be able to devise a hornpipe and he asked Jan to speak to Lee (from FASBAT) and let her know, but thank her for her offer and tell her that we might want to call on her next year.  Action: Jan

Stage Manager:  Jan said that she would be willing to do SM provided she had help.  John said he already spoken to Rick about helping backstage as Rick and Jules had assisted Julia for Salad Days and they were willing to help again.  They had worked out a system for the curtains.  If they needed more help Barry Hudson had offered to help backstage or wherever we needed him.  Valerie asked John to let Rick know that Jan was SM.  Action:  John

Help with Publicity:  Caroline Gayton had kindly offered to help Tony Rainsborough with publicity.  Valerie said that she was also helping her with stuffing the envelopes for the postal mail shot which would be going out week beginning 25 April.
Videoing HMS Pinafore.  John said that he would check with Tim and Ian about us videoing the show.  He didn’t think there would be a problem as Pinafore was out of copyright.  If they agreed then Valerie was asked to contact Bob Simpson who had produced videos/dvds of all our past shows and see if he was available.  Action: John and Valerie.
Bar Licence:  John had the forms and would be sending them off shortly.

Car Parking:  John said we would need helpers for car parking duties at The Rose Theatre.  He would ask Tony Rainsborough if he could contact the Rotarians for help with this.  Action John
FOH and Bar.  Valerie said she had contacted John and Pauline Richardson.  John had agreed to be the FOH Manager and Pauline had agreed to sell ice creams.  Valerie said that she had contacted members who were not doing the show for help with FOH as we had to find 6 people for each performance.   Audrey’s husband Jonathan was available for the 3 nights for the bar and Valerie would ask her son, who had helped last time.   She would also ask Cathie Mant to run the bar at the Matinee as it was usually just soft drinks and ice creams that were sold.  Action: Valerie
Prompt:  John said he would ask Helen Goodwin if she would be willing to take this on.  Action: John

Technical Team.  John said he would contact Nick and Dave again and get a commitment from them.  Action: John

Raffle.  Valerie said she would approach Marilyn to see if she would organise the prizes.  We would need volunteers from the membership to sell raffle tickets before curtain up.  Action: Valerie

After Show Party.  Valerie said that last year Peter Harris had offered his garden for a combined Summer BBQ and After Show Party on the Sunday evening which was a great success.  However, she felt that this year we should approach someone else to host the party as Peter was getting married in July.   So she was planning to ask someone who had offered their garden on a previous occasion for a social event.  But she would also speak to Peter.  Action: Valerie 
Contract with St Mary’s School.  John said that we had not yet received a contract and he would contact Giles Brand, the Bursar.  Action: John
3. Treasurer’s Report

Cash  =  Nil.  Savings = £8125.00.  Current = £1699.00
John said that he would speak to an IFA to get some advice about the best place for the Reserve Fund which at the moment was only earning 1% interest.  As the Society was classed as a business a lot of the normal savings accounts were not available to us.  Action: John
John went through the list of members with Valerie and amended his records accordingly.  He said that we currently had 44 members on the books.  Some of whom were new members had not yet set up their Standing Orders.
4. Secretary’s Report

Valerie said that during March three new members had joined and would be having their induction with Chris on Monday 28 March.  She had arranged for this to be done at 7.30 pm.
John said that an Extraordinary General Meeting would need to be called on

Monday 9 May during a break in the rehearsal.  This was to get the agreement of the members to amending the Constitution in the light of the recent AGM when the Vice Chairman’s post had been re-instated.  Action: John to notify membership
5. AOB
Grims Dyke Picnic.  Jan said that this had now been booked for Sunday
21 August.  Deposits of £10 per person had been collected.  
Hello Dolly.  Jan said that she had sent off for costs for Hello Dolly and had been sent a draft contract.  The costs looked reasonable but John said he would contact Music Scope for confirmation.  Action: John  
Date of Next Meeting
     The next meetings would be on 21 April and 12 May.
     The meeting closed at 10.00 pm

